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Mary Frances Callan:

· PAUSD has to plan for peaks and valleys of enrollment.

· PAUSD boundaries include Stanford, Los Altos Hills, some of Portola Valley.

· Growth comes from existing housing, turnover of houses, and new developments.

· 2006 forecast was for 241 new students, actual was 231.

· 115 elementary, 28 middle school, 89 high school

· Of the 231, 100 are in “optional” programs, such as Children’s Hospital

· Demographers look at the types of housing (condo or town home vs. single-family)

· Projections were very accurate

· The budget approved in June must reflect the number of students expected in the fall

· Data is collected on the 11th day of enrollment

· Expect 268 students in total from new housing through the 2010-11 school year

· Overflow refers to students not being evenly distributed across schools

· K-3 has class size of 20; Grade 4-5 has 20-22

· Elementary schools: 9 have max capacity of 450, 3 have 520

· High schools: capacity is 1950 each

· “Because we’re growing and because we have small class sizes, we’ll always overflow”

· This year the overflow was Kindergarten; last year it was 2nd grade

· There is an Attendance Area Advisory Group – 40 people representing all schools – looking at uneven distribution

· Will identify the trigger points for facilities changes

· Collect developer fees (set by state law) -- $247 per square foot for new housing

· PAUSD is a basic aid district (community funded) – funded from property and parcel taxes

· Have an officer that ensures residency of students

· If the attendance area is changed, existing students will stay in original area

· 94% of high school graduates attend college – average SAT is 1262

Steve Emslie:

· The City plans for growth via the Comp Plan, which has a base year of 1998 and horizon year of 2010

· Assumptions are made where growth is likely to occur and where the City would like to encourage it to happen

· Data is used to determine impacts on services

· Cooperates with the PAUSD regarding projections

· 1476 out of 2400 units projected (but 2456 known) have been built

· Built: SOFA I, Stanford West (1100), 800 High, Opportunity Center, Sunrise, Oak Court

· Approved: Rickey’s, TKCJL/BUILD, Classic Communities

· Likely to be approved: Mayfield (48), Alma Plaza (48), 195 Page Mill (84)

· Provides a monthly summary of development activity to the demographers

· Have engaged the demographer to work with the Planning Department to provide estimates of children per project

· If the City gets close to its growth projections, the Planning Department must analyze and update the projections (part of the reason for the Comp Plan update)

· Driven by growth in the Fabian/East Meadow area and the LM area south of California Avenue

· Will start analysis in January 2007

· Comp Plan allows housing in all zones except GM

· Housing is discretionary in LM and commercial/retail zones

· City is in process of rezoning some sites to commercial

· City works with ABAG (Association of Bay Area Governments) on regional growth projections

· From 2000-2010 the City had an 8% growth projections (<1% per year)

· In 200 there were 2.7 jobs per employment age person in PA (2.43 in 2005)

· Cities are required to have a Housing Element with the number of units determined regionally (by ABAG) and broken down by income level

· Will get a new set of numbers in 2007

· State continues to curtail the City’s ability to control its own zoning.  Prop 90 limits down zoning.

Answers to Questions

Callan:  Receive development fees on everything built, not just new homes, including additions

Emslie:  Administrative Services does property tax projections.  Less than 2% the last 2 years.  City gets 5.7% of every dollar.  PAUSD gets 48%.

Callan:  What is the trigger event to open a new elementary school?  How close are we in 2006?  At 10,839 students, district can accommodate students through 2007-08.  Demographers are looking at the redistribution of students. Attendance Area Advisory Group will determine the trigger point in growth and bring to School Board this winter.

Callan:  Does PAUSD allow employees’ children to attend PA schools?  No.

Emslie:  Why is comprehensive growth not looked at?  Because the Comp Plan takes into account the total expected number of units.

Emslie:  How will Edgewood Plaza be evaluated?  It’s currently zoned PC, so new use requires a zone change and EIR.

Callan:  Once the trigger identifies the need for more facilities, the Board will look at the pros and cons of various options (e.g., new school, better use of existing facilities).  Also has a long-range facilities plan.

Emslie:  Does the City favor high-density housing?  Depends on the location, such as the PTOD area.  We’re an infill community, so new uses usually require land use changes.

Callan:  How many children are in Stanford West, SOFA, Oak Court?  How do you estimate the number of children per unit?  For housing currently being built:

.9 for single family
.7 for BMR
.15 for apartments
.25 for town homes
0 for senior or SRO units

Callan:  PAUSD spends $11,000 per child – a $127 million budget

Callan:  580 students from East Palo Alto attend PAUSD schools under the Tinsley Act

Emslie:  How do you plan for new recreational space?  Parks & Rec said we need more fields.  New subdivisions must either set aside land or pay an in lieu fee (per the Quimby Act).

Emslie:  Can you use a redevelopment agency for the area south of California Avenue?  The area doesn’t meet state definition of a blighted area.

Emslie:  Regarding the Cal-Ventura area, the Comp Plan identified medium-density housing there.  Will look at changing Fry’s housing designation.  No single-family homes in LM zones.

Callan:  Garland Elementary, Cubberley, and Fremont Hills are owned by PAUSD.

Emslie:  City hasn’t seen transit-oriented areas happen.  Will be tracking projects.

Emslie:  Does new housing pay for itself or infrastructure impacts?  Over how long?  Since Proposition 13, residential has not.  Residential is subsidized by commercial & industrial income.  In a growing economy, the sales tax subsidizes.  Will be analyzing as part of the Comp Plan update.

Emslie:  ABAG numbers are a minimum.

Emslie:  How would Prop 90 impact schools?  Schools are exempt.

