5/13/13 Meeting to Discuss Proposed Matadero Creek Trail

Attendees: 

· Aaron Aknin (City of Palo Alto Assistant Director for Planning & Community Environment)

· Jaime Rodriguez (City of Palo Alto Chief Transportation Official)

· Sheri Furman (Midtown Residents Association Chair) 

· Julie Nolan (Midtown Resident)

· Marc Cervellino (Midtown Resident)

   The meeting began at 1:15 PM and ended at 2 PM.

Handouts

· Julie distributed a handout to everyone entitled “Discussion Points for 5/13/13 Matadero Creek Trail Meeting with Jaime Rodriguez and Aaron Aknin”.

· Jaime distributed a handout entitled “Matadero Creek Trail – Phase I Midtown; DRAFT RFP Modifications; Last Update: 5/13/13”
· These notes should be read in conjunction with the above two documents.
Discussion

· Sheri Furman requested this meeting with the City Transportation Department 
· Meeting Objective:
* Establish which of the Palo Alto residents’ recommended key points/edits to the RFP for Feasibility Study of proposed Matadero Creek Trail, which were provided to the City Transportation Department, have been incorporated into a revised RFP.  For those residents’ key recommendations that are excluded from the revised RFP, understand the Transportation Department’s rationale. 

· Talking Points
· Sheri commented that the City’s proposed Matadero Creek Trail website states the project “will begin immediately in the Fall, 2013 following a Request for Proposals (RFP) solicitation process to bring on a consultant team to initiate a Feasibility Study for the project.”  She stated that it is not truly a Feasibility Study unless an acceptable finding is that the project is not feasible.  The Consultant should not be biased or pressured to conclude the project is “feasible.” 

· Aaron acknowledged that an acceptable finding of the Feasibility Study is that the project is not feasible. He indicated that the Feasibility Study will make that clear.
· Both Jaime and Aaron reiterated the purpose of an RFP: it is neither the study itself nor the design document.  It provides the areas to be studied in the actual feasibility study, which will contain the details and specifics.
· Matadero is not the only east-west path being studied.  Others are in the Bike Plan.

· A question was asked about timing of the Feasibility Study. Jaime indicated the Feasibility Study is expected to begin in the Fall, 2013.

· Julie asked a question on the trail description 

· The RFP specifies a “10-FT paved multi-use path for sharing by pedestrians and bicyclists.”  Were the words “Class 1” omitted by accident and will they be inserted in the final RFP?  In the 2012 BPTP, The Matadero Creek Trail is indicated in several places as a Class 1 Multi-Use Path. 

· Jaime responded that the City would like a Class I trail (10 feet wide), but that depending on the size of the maintenance road, the trail might be 8 to 10 feet wide. The City is flexible about trail width.

· Jaime reviewed various phases of the construction of the trail.

· Initial phase is the Feasibility Study. The RFP will require the analysis of five (5) east-west route options, including creek-adjacent routes, routes completely on parallel streets and perhaps some combination of the two.
· Jaime indicated that the community will be consulted and provide input in selecting the trail options

· The next project phase is the City likely reducing the number of trail options to two, possibly one trail on the Matadero Creek maintenance road and one on City streets and not on the Matadero Creek maintenance road

· Jaime indicated that it is possible that none of the trail options to be reviewed in the Feasibility Study will be directly adjacent to the Creek. That is, it is possible that the currently proposed trail will not be one of the final trails evaluated

· The next project phase is the engineering phase, when the design specifications will be created

· The last project phase is trail construction, when the trail will actually be built

· Jaime indicated that there will be a community outreach process for the trail, including one Midtown residents meeting, one citywide meeting, and one community site visit.

· He also stated that each household located within 3 blocks of Matadero Creek will receive postcard notification of these community outreach meetings.

· Jaime stated that the Feasibility Study RFP will be released to consultants in May/June, 2013

· The consultant selection process will take 4 to 6 weeks

· The Feasibility Study is expected to begin in 9/13

· Upon questioning, Jaime indicated that the City Council has to approve funding for the trail Feasibility Study.  Council is expected to do so as part of the Capital Improvement Projects (CIP) budget.
· A question was raised about how the trail curfew will be implemented. Jaime responded that the feasibility study will address this topic  

· Jaime indicated that the Feasibility Study will evaluate adding street lighting on the streets that the trail crosses 

· Upon questioning, Jaime said that the Feasibility Study will evaluate adding a traffic light on Middlefield Road (estimated cost of $300K) and stop signs and speed bumps on other streets 

· Julie asked that any significant changes to traffic routes in Midtown require a separate community meeting -- because the City is considering stop signs at each road crossing plus a stoplight on Middlefield. 

· Upon questioning, Aaron said that the Feasibility Study will estimate the annual cost of trail maintenance, upkeep, and policing

· Upon questioning, Jaime stated that the Feasibility Study will review whether the City will have to pay the Santa Clara Valley Water District (SCVWD) for usage of its Matadero Creek maintenance road

· Upon questioning, Jaime indicated that the Feasibility Study will include an estimate of the projected usage of the trail

· Upon questioning, Jaime stated that the Feasibility Study will address possible issues with teenagers using the proposed trail after hours  

· Sheri stated that in the ideal, the consultant selected for the Feasibility Study should not be involved in other Palo Alto projects, which would possibly constitute a conflict of interest and impact their objectivity

· Aaron stated that this request might be difficult to implement, but that the consultant will be objective 

· The question was asked if the Feasibility Study will address the City’s additional liability associated with accidents that might occur on the trail. 

· Jaime said it would. Upon questioning, Aaron stated that the City is self-insured.

· Upon questioning, Jaime indicated that the Feasibility Study would address the SCVWD ramps into the creek

